Policy Manual NEPN/NSBA Code: CBI-E2

Evaluation of the Superintendent Rating Form

Preparer’s Name: Date:

In preparing this assessment, please consider your personal and professional knowledge of the
Superintendent and your understanding of the requirements of the position (as detailed in the
provided Job Description).

List five strengths (skills, abilities, qualities, characteristics, etc.) of the Superintendent and discuss
how you feel they have been/are/will be particularly helpful to her/his achievement of superior job
performance.

Existing Strengths
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List and discuss five skills, abilities, qualities, characteristics, etc. that you feel the Superintendent
could most benefit from improving.

Areas for Improvement

2.

3.

4.

5.

Cross Reference: bdd—school committee-superintendent
relationship
cb—school superintendent
cbd—superintendent's contract
cbi — evaluation of the superintendent

Endorsed: September 18, 2002
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