AUBURN SCHOOL DEPARTMENT
AUBURN, MAINE
REPORT OF REGULAR SESSON MEETING OF THE AUBURN SCHOOL COMMITTEE

Auburn Hdl May 17,2006
MembeasPresent: Ms Kathy Congantine Mr. Norm Guay

Mr. Robert Bakett Mr. Ross Leavitt

Dr. Ted Bditos Mrs Jane Williams

Mr. David Das

Others Present: BarbaaEretzian, Superintendent; Tom Morrill, Assstant Superintendent; Carin
Eisengen and Victoria Tanous, M oneca Landry, Student Representatives
I CALL TO ORDER/PLEDGE OF ALLEGIANCE

A. Introductions

Ms Congantine cdled the meeting to order a 7:05 P.M. and led the Pledge of Allegiance
Committee membesintroduced themsalves and sated whichward they represent.

B. Communicaions

Ms Congantinedated that she would like to provide answersto four questionsthat were asked at
the recent public hearing. Shenoted that there was aquegtion aout why thefigure of two percent
gowth wasused. Ms Congantine explained that the aggregate growth over the pagt ten yearswas
goproximatey 35 percent; however, the annua averagelocal revenueincrease over the lag five years
of 2.5 percent whichamountsto an annud average of 1.1 percent growth.

The second question Ms Congantinereponded to was the question about thefundsused to
purchase the van for the lunch program. She explained that the lunch program isa seif funded
program which generatesits own funding including fundsto purchese a vehicle when necessary used
to ddiver lunchesto schoolsthat do not have kitchens

Mrs Eretzian noted that the van wasnot pad for with taxpayer money, but through the funds
generated by the lunch program. She dso explained that the prices of the lunch program and the
revenue generated are monitored by the sate and the purchese of the van was arecommendation of
the date.

Ms Congantineregponded to the question about ateacher who receved payment of goproximatey
$1430000ver and abovetheregular sdlary. She explained that thisteacher acts astreasurer of the
local union and it hasbeen pad practice for the payroll holdingsfor dues collected to be made
payablein the name of the person holding that podtion. Asareault of thisquestion the practice has
been chenged and from now on the check for these payroll holdingsfor the dues collected will be
made payable directly to the AEA.

Ms Congantineregponded to thefind question from another citizen who sated that he had not
recaved an answver about why wehave assgant adminidrators She noted that atdevisd
warkshop washeld on March 29" to discussthisissue. At that workshop adminigtrators presented
information, answered questions of citizensand provided documentation reative to the pogtive
outcomesdirectly rdated to the numbe of adminigrators. Ms. Congantine noted that the
committee fet the citizensquestion was addressed at that workshop sesson; however, she noted
that if there are some oecific questions about thisissue that have not been answvered, the committee
will be happy to answver those quegtions

Mr. Dasreported that he had received an emal communicaion from Peter Cyr of Sxth Street.
Mr. Cyr noted that he has adaughter in the kindergarten classat Waton School and would like to
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reques that thisschool befarly supported by the budget so that hisdaughter can continueto
attend her neighborhood school through grade Sx.

Ms Congantinereported that she had received an e-mail communicéion from David Grisvold
after the public hearing. Mr. Griswold gated that he supportsthe budget and the numbe of
adminigrators. He noted that he haschildren at the high school and because of the adminidrative
aupport hischildren are ssfe at school.

11. CONSENT AGENDA
A. Approva of Agenda
B. Approva of MinutesbMay 3, 2006

It wasmoved by Mr. Guay, seconded by Mr. Das and voted unanimoudy to gpprove the Consent
Agendafor tonight@mesting.

I1I. PUBLIC PARTICIPATION

IV. STUDENT INFORMATION

The sudent representatives provided information about theinduction of gudentsinto the Nationa
Honor Society and the play a Auburn Middle School, Much Ado About Nothing. They dso
reported that next week isthe last week for seniorsand thejunior classattended the collegefair in
Auguga and got excited about thinking about colleges. 1n English classes sudents have received
information about what they need to do to get ready for college and how to write ther reeume. The
prom isbdang hdd in aweek and ahdf. It isthebiggest fundraser, but involvesagreat ded of work
before the big event.

V. SUPERINTENDENT REPORT
A. Planning and Development

1. Discusson aout Policy

The Assgant Superintendent presented information about devel oping a policy regarding the naming
of anew school. Mr. Morrill noted that there are numerousissuesto be consgdered when developing
apolicyfor thispurpose and it isimportant to gain input from the School Committee prior to
beginning discusson for developing thispolicy. H e provided examplesfrom other school digricts
noting that issues such as naming the school asamemorid, leve of goproval, and need for broad
representation prior to condderinganameare dl necessyy areasto explore. Henoted that it is
necessary to congder the importance of the namethat issdected to ensurethat it incorporatesthe
core vaues of thedidrict and the geogrephicd location. Mr. Morrill noted that if the name of the
school were for someone who isretired or deceased, wewould need some guiddinesfrom the
School Committee with regpect to timeframe whether the school isbeing named after aliving
person or aperson who isdeceased. Other issuesthat need to be conddered are theidea of naming
in perpetuity and what to do about the name should afacility no longer beused asa school.

The School Committee discussed theissues and provided suggestionsto Mr. Morrill for
condderation by the policy subcommittee noting that issues such as naming of gecific roomsand
memorids should aso betaken into condderation when deveoping the policy.

Mr. Morrill gated that the Policy Subcommittee would meet and bring adraft back to the School
Committee at alater date.

2. Edwad Little High School Accreditation

The Superintendent presented aletter from Pamda Gray-Bennett of the New England Association
of Schools& Collegesregarding the accreditation of Edward Little High School. Sheintroduced
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Seve Clark, Director of Assesanent who provided information to the School Committee membe's
with respect to the accreditation process.

Mr. Clark explained that the committee liged fifteen cancerns and requested afollow-up report
with regpect to how these concernswere being addressed. He noted that Edward Little High School
received commendation for ther effortsin addressng the areas of cancern. Mr. Clark noted that a
numbe of the concernswere fecility issues some of whichwere addressed right away and others
that needed to be addressed in along-term plan. Edward Little High School isaccredited and has
been placed on warning satusfor one sandard (community resourcesfor learning) and the
Accreditation Committeeis currently working on aprogressreport, looking at the detalsand
timeline of the magter plan, and providing updates with repect to goecific areas

Mrs Eretzian noted that if there were any changesto our program, wewould need to addressthat.
Shenoted that the typesof thingsthat have been implemented at the high school requirethe
financid backingto gay in place. If that financiad backing changesit will put usin jeopardy for the
accreditation process.

3. Lease Agreement

The Superintendent presented information on alease agreement between the Auburn School
Department and S. MaryQRegiond Medicd Center. Sheintroduced Tom Ferguson, &. May@Q
representative, noting that the Auburn School Department would like to enter into alease
agreement with &. Mary@QChildcae for aperiod of three yearsfor the exising Lake Street building.
Mrs Eretzian explained that the programsfor birth to five-year oldsin the state are changing and
Auburn may need abuilding for that program in the future. Shenoted that a thispoint we don®
fed that we should sl the building and S. Mary@Qislooking to locate one of ther programsin the
exiging Lake Street School Building. Mrs Eretzian noted that the school department would not be
repongblefor any mantenance or operating expendituresfor the building and the &. Mary@@
program waould be the sole tenant.

Mr. Ferguson answered questions and provided further information to the School Committee
membeas

The School Committee membeasagreed to refrain from taking avote on thisitem until the next
meeting to alow timefor further exploration and review of the lease agreement.

Mrs Eretzian gated that shewould srongly recommend that the committee enter into this
agreement. She dso noted that thisisan amendment to the exiging lease.

B. Budnes
1. FinanceReport B April 2006
Mr. Dasprovided asummary of the FinanceReport noting that the committee isgtill looking at

revenuesfrom RETC and the Specid Ed 214funds Henoted that revenues outpaced expenditures
for thismonth.

Mrs Congantine noted that the subcommitteeis dso discusing theresolve that will be necessary
and seeking legd counsd to ensurethat thisisagppropriate to the EPS and reflects the decigons of
the School Committee with respect to therevolving busloan and any changesin thelaws

It wasmoved by Mr. Leavitt, seconded by Dr. Beitsosand voted unanimoudy to gpprove the
financereport for April 2006as presented.
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VI. INFORMATION / COMMITTEE REPORTS
¥ City Council Update

Mr. Guay reported that the City continuesto work on the budget noting that they will bemeeting
on Monday. Henoted that he would encaurage the City Council to get clear direction asto where
they are going 20 that the School Department can make their plansrédative to thefind budget.

¥ Proposed Budget Reductionsfrom the M ayor@Budget Committee

Ms Congantine noted that the M ayor@Citizen Advisory Budget Committee proposed areduction
in the School Committee budget in the amount of 1.2 million dollars She noted that the School
Committee membeasrequesed detal on these reduction requests and provided a handout for
review on these recommendations

Ron Potvin, Chair of the Mayor(@ Advisory Budget Committee and Randy Bolduc were available to
answer quegtions. Mr. Potvin noted that asa committee they are doing something that has never
been done before. Henoted that they have had the opportunity to go line by line through the
budget and make recommendations on the City and the School Department sde of the budget. Mr.
Potvin noted that thereistremendous support for the teachersand the advisory committee took
that into account when recommending cutsto the school department sde of the budget. He
provided amore detailed explanation of the recommendations of the Citizen(QAdvisory Budget
Committee noting that parents of sudentsin the school sysem bdieve that adminigration can be
cut and the committeeisrecommending that three adminigration podtionsbe cut, the Adult
Educéion program bereduced, program improvements be diminaed, and other areasto tighten the
bdt alittle. Mr. Potvin dso gated that he hopesthe Superintendent iswilling to open up her
contract to discussthe discrepancieswith regard to her trave account. He noted that the advisory
committee wantsto see explanations and an open debae on thisarea. Mr. Potvin Sated that the
cuswereintended to havelittleif any impact on the sudents He noted that the committee feds
that these areas can take the hit and reach the god that the citizens expect for the budget thisyesr.

Mr. Potvin dated that the Advisory Committee fedsthat the numbe of fecilitiesin the Auburn
School Department has an impact on the budget with regard to operating expenses and gaffing
cods

Mr. Dasnoted that Auburn isin the middle category for the sate and for peer group with repect to
cos per dudent. He dso noted that while Auburn has attempted to reduce the number of facilities
by building alarger lementary school, however the citizensdecided agang that proposa.

Mr. Potvin requested that the Advisory Committee be appointed as a standing cammittee so they
can take on certan projectsthat they®e bumped into whilereviewing thebudget. One areathey
aepaticualy interesed in isthe M aster Plan for the school to make recommendationsasto
whichdirection the school department should take.

Mr. Guay noted that the decison to gppoint a sanding committee would be up to the next
Council. Headso noted that any citizen could make recommendationsto the Council membeasat
any time. Mr. Guay dated that heisaware that citizensare concened about taxes, but aso about
srvicesand hefedsthat people should take an interest in ther city and their schoolsdl thetime
whether it isareevauation year or not.

Mr. Potvin addressed the 55% funding on the sate asking what the plan will beto get the 55%
gate funding if the pending cantinuesat therateit ismowving.
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Ms Eretzian reponded that the 55 percent isthetotal cos of education in the Sate of Mane
around the Essentid Programsand Servicespiece. Shenoted that it hasnothing to do with the
local cog of srvices but rather with the sate gpproved debt service There are thingsthat locd
communitiesdecide that have nothingto do with that 55 percent.

Ms Congantinenoted that our locd revenuein therequested 200607 budget isonly 47 9% of the
tota revenue. Shereferred to adocument she had provided to help undersand thisrevenue piece.

Mr. Potvin noted that the Advisory Committeeisacommittee that had to take alot of information
in and try to sft through al of the information and make reasonable recommendationsto the City.
He dated that the committee underdandsthat these cutswill hurt, but aso fedsthat it is
something that dl of the departments mug do thisyesr.

Ms Congantinenoted that the Adult Education bringsin dmos as much revenue as expenditures
0 if you remove that line, you may not redize theimpact that you hopefor. She noted that the
School Committee hastried to educate people about the revenues and expenditures at our
workshops and regular meetings but thereisalot of information to diges.

Mr. Potvin noted that hefdt the committee was at a disadvantage with regpect to undersanding
the revenue piece but it would beup to the Council and the School Committee to either accept or
rgect the recommendations

Victoria Tanous expressed that she fet the need to keep the adminigration at the high school at the
curent level to ensure a safe environment for the high school.

Mr. Potvin reponded that he bdievesin the maturity of the sudentsat the high school leve and
looking at themodesthat exig in other digrictsthe committee believesthat we can afford to cut
some of the adminigratorsat our high school. He recommended a @ay in the LifeOpiecein the
newgaper to enlighten the taxpayers about what the adminigratorsdo.

Mr. Guay noted that the meeting to inform citizens about what adminigratorsdo wasteevised and
if the public would take timeto ligen to the meeting or attend in person, they would get that
educdion that they need to make an informed decison. He also noted that the Sun Journd could
print articles but if people hear it perhgpsthey would better undersand the need for the
adminigrators

Monecadated that shefdt the qudity of the adminidratorsisfar moreimportant than the
quantity.

Dr. Bditsosnoted that the issues sudents confront today are not the same thing that we confronted
asdudents When you see what isinvolved in the daly operation of the schoal, it becomes
goparent that these adminigratorsprovide avariety of srvicesto the sudentsnot only to keep
them sfe, but dso to ensurethat their educationa needs are met.

Mrs Eretzian noted that she has some concernsabout some of the thingson thelis. Shenoted

that what she needsto point out isthat the School Committee has scrutinized eachitem in the
budget dready. She gated that reducing the budget isnot just amatter of tightening our bdts
because we build our budget on gpecificitems There arethingsin the budget where the community
will seeimpactssuch asathletics, adult education, textbooksetc. There arethingswe are dready
committed to such asleases and equipment that we can@reduce It iseasy to cut budgets but the
community needsto know what theimpact of those cutswill be. There are thingson thislig of
recommendationsthat we will not be ableto do, but there are other thingson thelig that weare
dready looking at. Mrs Eretzian dated that the magnitude of these cuts caresher asfar asbeing
able to make abudget.
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Severd citizenscommented that they fdt that it would bedetrimentd to cut the School
Department budget, noting that there had been anumbe of cuts over the pagt few yearsmaking it
difficut to continue providing aquaity educéaion for Auburn sudents

¥ Sudent RepresentativesNominating Committee D Discusson of M eeting Schedule
Ms Congantine requested membesfor the nominating canmittee. Ms Williamsand Mr. Leavitt
agreed to participate. Ms Congantinenoted that there are currently two gpplicationsto review.
VII. UPCOMING MEETINGS

¥ Regular School Committee Meeting®June 7th BB7:00 at Auburn Middle School
¥ Regular School Committee MeetingDBJdune21¢ BB7:00 a Auburn Hall

VIII. FUTURE AGENDA ITEMS - REQUEST FOR INFORMATION

Approvd for the Lease Agreement BJune 7th

Technology presentation BJune 7th

New Freshman Orientation Program Dune 7" at AMS

Retirement Ceebration and At Risk Recognition BJune 14th at AM S
Godsblune21g¢

Jmmer SchedulebJune 214

IX.  EXECUTIVE SESSION

K K K KK K

X. ADJOURNMENT

It wasmoved by Mr. Leavitt, seconded by Mr. Dasand voted unanimoudy to adjourn from regular
sLs3on a 9:45 PM.

Atted, atruerecord,

BabaaFEretzian, Secretary
Superintendent of Schools

BJE/rmw
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