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AUBURN SCHOOL DEPARTMENT 

AUBURN, MAINE 

REPORT OF REGULAR SESSION MEETING OF THE AUBURN SCHOOL COMMITTEE 
 

Auburn Hall          May 17, 2006 

Members Present:  Ms. Kathy Constantine Mr. Norm Guay 
 Mr. Robert Baskett Mr. Ross Leavitt 

Dr. Ted Belitsos Mrs. Jane Williams 
Mr. David Das  
 

Others Present: Barbara Eretzian, Superintendent; Tom Morrill, Assistant Superintendent; Carin 
Eisenstein and Victoria Tanous, Moneca Landry, Student Representatives 

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

A. Introductions 

Ms. Constantine called the meeting to order at 7:05 P.M. and led the Pledge of Allegiance. 
Committee members introduced themselves and stated which ward they represent. 

B. Communications 

Ms. Constantine stated that she would like to provide answers to four questions that were asked at 
the recent public hearing.  She noted that there was a question about why the figure of two percent 
growth was used.  Ms. Constantine explained that the aggregate growth over the past ten years was 
approximately 35 percent; however, the annual average local revenue increase over the last five years 
of 2.5 percent which amounts to an annual average of 1.1 percent growth. 

The second question Ms. Constantine responded to was the question about the funds used to 
purchase the van for the lunch program. She explained that the lunch program is a self funded 
program which generates its own funding including funds to purchase a vehicle when necessary used 
to deliver lunches to schools that do not have kitchens.   

Mrs. Eretzian noted that the van was not paid for with taxpayer money, but through the funds 
generated by the lunch program.  She also explained that the prices of the lunch program and the 
revenue generated are monitored by the state and the purchase of the van was a recommendation of 
the state. 

Ms. Constantine responded to the question about a teacher who received payment of approximately 
$143,000 over and above the regular salary.  She explained that this teacher acts as treasurer of the 
local union and it has been past practice for the payroll holdings for dues collected to be made 
payable in the name of the person holding that position.  As a result of this question the practice has 
been changed and from now on the check for these payroll holdings for the dues collected will be 
made payable directly to the AEA.  

Ms. Constantine responded to the final question from another citizen who stated that he had not 
received an answer about why we have assistant administrators.  She noted that a televised 
workshop was held on March 29th to discuss this issue.  At that workshop administrators presented 
information, answered questions of citizens and provided documentation relative to the positive 
outcomes directly related to the number of administrators.  Ms. Constantine noted that the 
committee felt the citizens question was addressed at that workshop session; however, she noted 
that if there are some specific questions about this issue that have not been answered, the committee 
will be happy to answer those questions. 

Mr. Das reported that he had received an e-mail communication from Peter Cyr of Sixth Street.  
Mr. Cyr noted that he has a daughter in the kindergarten class at Walton School and would like to 



 

Page 2 of 2 

request that this school be fairly supported by the budget so that his daughter can continue to 
attend her neighborhood school through grade six. 

Ms. Constantine reported that she had received an e-mail communication from David Griswold 
after the public hearing.  Mr. Griswold stated that he supports the budget and the number of 
administrators.  He noted that he has children at the high school and because of the administrative 
support his children are safe at school. 

II. CONSENT AGENDA 

A. Approval of Agenda 

B. Approval of Minutes Ð May 3, 2006  

It was moved by Mr. Guay, seconded by Mr. Das and voted unanimously to approve the Consent 
Agenda for tonightÕs meeting. 

III. PUBLIC PARTICIPATION 

 
IV. STUDENT INFORMATION 

The student representatives provided information about the induction of students into the National 
Honor Society and the play at Auburn Middle School, Much Ado About Nothing.  They also 
reported that next week is the last week for seniors and the junior class attended the college fair in 
Augusta and got excited about thinking about colleges.  In English classes students have received 
information about what they need to do to get ready for college and how to write their resume. The 
prom is being held in a week and a half.  It is the biggest fundraiser, but involves a great deal of work 
before the big event. 

V. SUPERINTENDENT REPORT 

A. Planning and Development 

1. Discussion about Policy 
The Assistant Superintendent presented information about developing a policy regarding the naming 
of a new school. Mr. Morrill noted that there are numerous issues to be considered when developing 
a policy for this purpose and it is important to gain input from the School Committee prior to 
beginning discussion for developing this policy. He provided examples from other school districts 
noting that issues such as naming the school as a memorial, level of approval, and need for broad 
representation prior to considering a name are all necessary areas to explore.  He noted that it is 
necessary to consider the importance of the name that is selected to ensure that it incorporates the 
core values of the district and the geographical location.  Mr. Morrill noted that if the name of the 
school were for someone who is retired or deceased, we would need some guidelines from the 
School Committee with respect to timeframe whether the school is being named after a living 
person or a person who is deceased.  Other issues that need to be considered are the idea of naming 
in perpetuity and what to do about the name should a facility no longer be used as a school. 

The School Committee discussed the issues and provided suggestions to Mr. Morrill for 
consideration by the policy subcommittee noting that issues such as naming of specific rooms and 
memorials should also be taken into consideration when developing the policy. 

Mr. Morrill stated that the Policy Subcommittee would meet and bring a draft back to the School 
Committee at a later date.  

2. Edward Little High School Accreditation 
The Superintendent presented a letter from Pamela Gray-Bennett of the New England Association 
of Schools &  Colleges regarding the accreditation of Edward Little High School.  She introduced 
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Steve Clark, Director of Assessment who provided information to the School Committee members 
with respect to the accreditation process.   

Mr. Clark explained that the committee listed fifteen concerns and requested a follow-up report 
with respect to how these concerns were being addressed. He noted that Edward Little High School 
received commendation for their efforts in addressing the areas of concern.  Mr. Clark noted that a 
number of the concerns were facility issues, some of which were addressed right away and others 
that needed to be addressed in a long-term plan.  Edward Little High School is accredited and has 
been placed on warning status for one standard (community resources for learning) and the 
Accreditation Committee is currently working on a progress report, looking at the details and 
timeline of the master plan, and providing updates with respect to specific areas. 

Mrs. Eretzian noted that if there were any changes to our program, we would need to address that.  
She noted that the types of things that have been implemented at the high school require the 
financial backing to stay in place. If that financial backing changes it will put us in jeopardy for the 
accreditation process. 

3. Lease Agreement 

The Superintendent presented information on a lease agreement between the Auburn School 
Department and St. MaryÕs Regional Medical Center.  She introduced Tom Ferguson, St. MaryÕs 
representative, noting that the Auburn School Department would like to enter into a lease 
agreement with St. MaryÕs Childcare for a period of three years for the existing Lake Street building.  
Mrs. Eretzian explained that the programs for birth to five-year olds in the state are changing and 
Auburn may need a building for that program in the future.  She noted that at this point we donÕt 
feel that we should sell the building and St. MaryÕs is looking to locate one of their programs in the 
existing Lake Street School Building.  Mrs. Eretzian noted that the school department would not be 
responsible for any maintenance or operating expenditures for the building and the St. MaryÕs 
program would be the sole tenant. 

Mr. Ferguson answered questions and provided further information to the School Committee 
members. 

The School Committee members agreed to refrain from taking a vote on this item until the next 
meeting to allow time for further exploration and review of the lease agreement. 

Mrs. Eretzian stated that she would strongly recommend that the committee enter into this 
agreement.  She also noted that this is an amendment to the existing lease. 

B. Business 
1. Finance Report Ð April 2006 

Mr. Das provided a summary of the Finance Report noting that the committee is still looking at 
revenues from RETC and the Special Ed 214 funds.  He noted that revenues outpaced expenditures 
for this month. 

Mrs. Constantine noted that the subcommittee is also discussing the resolve that will be necessary 
and seeking legal counsel to ensure that this is appropriate to the EPS and reflects the decisions of 
the School Committee with respect to the revolving bus loan and any changes in the laws. 

It was moved by Mr. Leavitt, seconded by Dr. Belitsos and voted unanimously to approve the 
finance report for April 2006 as presented. 
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VI. INFORMATION / COMMITTEE REPORTS 

¥ City Council Update 

Mr. Guay reported that the City continues to work on the budget noting that they will be meeting 
on Monday.  He noted that he would encourage the City Council to get clear direction as to where 
they are going so that the School Department can make their plans relative to the final budget.   

¥ Proposed Budget Reductions from the MayorÕs Budget Committee 

Ms. Constantine noted that the MayorÕs Citizen Advisory Budget Committee proposed a reduction 
in the School Committee budget in the amount of 1.2 million dollars.  She noted that the School 
Committee members requested detail on these reduction requests and provided a handout for 
review on these recommendations. 

Ron Potvin, Chair of the MayorÕs Advisory Budget Committee and Randy Bolduc were available to 
answer questions.  Mr. Potvin noted that as a committee they are doing something that has never 
been done before.  He noted that they have had the opportunity to go line by line through the 
budget and make recommendations on the City and the School Department side of the budget.  Mr. 
Potvin noted that there is tremendous support for the teachers and the advisory committee took 
that into account when recommending cuts to the school department side of the budget.  He 
provided a more detailed explanation of the recommendations of the CitizenÕs Advisory Budget 
Committee noting that parents of students in the school system believe that administration can be 
cut and the committee is recommending that three administration positions be cut, the Adult 
Education program be reduced, program improvements be eliminated, and other areas to tighten the 
belt a little.  Mr. Potvin also stated that he hopes the Superintendent is willing to open up her 
contract to discuss the discrepancies with regard to her travel account. He noted that the advisory 
committee wants to see explanations and an open debate on this area.  Mr. Potvin stated that the 
cuts were intended to have little if any impact on the students.  He noted that the committee feels 
that these areas can take the hit and reach the goal that the citizens expect for the budget this year. 

Mr. Potvin stated that the Advisory Committee feels that the number of facilities in the Auburn 
School Department has an impact on the budget with regard to operating expenses and staffing 
costs.   

Mr. Das noted that Auburn is in the middle category for the state and for peer group with respect to 
cost per student.  He also noted that while Auburn has attempted to reduce the number of facilities 
by building a larger elementary school, however the citizens decided against that proposal.   

Mr. Potvin requested that the Advisory Committee be appointed as a standing committee so they 
can take on certain projects that theyÕve bumped into while reviewing the budget.  One area they 
are particularly interested in is the Master Plan for the school to make recommendations as to 
which direction the school department should take. 

Mr. Guay noted that the decision to appoint a standing committee would be up to the next 
Council.  He also noted that any citizen could make recommendations to the Council members at 
any time. Mr. Guay stated that he is aware that citizens are concerned about taxes, but also about 
services and he feels that people should take an interest in their city and their schools all the time 
whether it is a reevaluation year or not. 

Mr. Potvin addressed the 55% funding on the state asking what the plan will be to get the 55% 
state funding if the spending continues at the rate it is moving.  



 

Page 5 of 5 

Ms. Eretzian responded that the 55 percent is the total cost of education in the State of Maine 
around the Essential Programs and Services piece.  She noted that it has nothing to do with the 
local cost of services, but rather with the state approved debt service.  There are things that local 
communities decide that have nothing to do with that 55 percent. 

Ms. Constantine noted that our local revenue in the requested 2006-07 budget is only 47.9% of the 
total revenue.  She referred to a document she had provided to help understand this revenue piece. 

Mr. Potvin noted that the Advisory Committee is a committee that had to take a lot of information 
in and try to sift through all of the information and make reasonable recommendations to the City.  
He stated that the committee understands that these cuts will hurt, but also feels that it is 
something that all of the departments must do this year.  

Ms. Constantine noted that the Adult Education brings in almost as much revenue as expenditures 
so if you remove that line, you may not realize the impact that you hope for.  She noted that the 
School Committee has tried to educate people about the revenues and expenditures at our 
workshops and regular meetings, but there is a lot of information to digest. 

Mr. Potvin noted that he felt the committee was at a disadvantage with respect to understanding 
the revenue piece, but it would be up to the Council and the School Committee to either accept or 
reject the recommendations. 

Victoria Tanous expressed that she felt the need to keep the administration at the high school at the 
current level to ensure a safe environment for the high school. 

Mr. Potvin responded that he believes in the maturity of the students at the high school level and 
looking at the models that exist in other districts the committee believes that we can afford to cut 
some of the administrators at our high school.  He recommended a ÒDay in the LifeÓ piece in the 
newspaper to enlighten the taxpayers about what the administrators do.   

Mr. Guay noted that the meeting to inform citizens about what administrators do was televised and 
if the public would take time to listen to the meeting or attend in person, they would get that 
education that they need to make an informed decision.  He also noted that the Sun Journal could 
print articles, but if people hear it perhaps they would better understand the need for the 
administrators. 

Moneca stated that she felt the quality of the administrators is far more important than the 
quantity. 

Dr. Belitsos noted that the issues students confront today are not the same thing that we confronted 
as students.  When you see what is involved in the daily operation of the school, it becomes 
apparent that these administrators provide a variety of services to the students not only to keep 
them safe, but also to ensure that their educational needs are met. 

Mrs. Eretzian noted that she has some concerns about some of the things on the list.  She noted 
that what she needs to point out is that the School Committee has scrutinized each item in the 
budget already.  She stated that reducing the budget is not just a matter of tightening our belts 
because we build our budget on specific items.  There are things in the budget where the community 
will see impacts such as athletics, adult education, textbooks etc.  There are things we are already 
committed to such as leases and equipment that we canÕt reduce. It is easy to cut budgets, but the 
community needs to know what the impact of those cuts will be.  There are things on this list of 
recommendations that we will not be able to do, but there are other things on the list that we are 
already looking at.  Mrs. Eretzian stated that the magnitude of these cuts scares her as far as being 
able to make a budget. 
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Several citizens commented that they felt that it would be detrimental to cut the School 
Department budget, noting that there had been a number of cuts over the past few years making it 
difficult to continue providing a quality education for Auburn students. 

¥ Student Representatives Nominating Committee Ð Discussion of Meeting Schedule 

Ms. Constantine requested members for the nominating committee.  Ms. Williams and Mr. Leavitt 
agreed to participate.  Ms. Constantine noted that there are currently two applications to review. 

VII. UPCOMING MEETINGS   

¥ Regular School Committee Meeting Ð June 7th  ÐÐ 7:00 at Auburn Middle School 
¥ Regular School Committee Meeting Ð June 21st  ÐÐ 7:00 at Auburn Hall 

VIII. FUTURE AGENDA ITEMS – REQUEST FOR INFORMATION 

¥ Approval for the Lease Agreement Ð June 7th 
¥ Technology presentation Ð June 7th 
¥ New Freshman Orientation Program Ð June 7th at AMS 
¥ Retirement Celebration and At Risk Recognition Ð June 14th at AMS 
¥ Goals Ð June 21st 
¥ Summer Schedule Ð June 21st 

IX. EXECUTIVE SESSION 

 

X. ADJOURNMENT 

It was moved by Mr. Leavitt, seconded by Mr. Das and voted unanimously to adjourn from regular 
session at 9:45 PM. 
 
        Attest, a true record, 

 
 
 
 

        Barbara Eretzian, Secretary 
Superintendent of Schools 

BJE/rmw 


