AUBURN SCHOOL DEPARTMENT
AUBURN, MAINE
REPORT OF REGULAR SESSION MEETING OF THE AUBURN SCHOOL COMMITTEE

Auburn Hall March 5, 2008
Members Present: Mr. Francois Bussiere

Mr. David Das Mr. Jason Pawlina

Mr. Lane Feldman Mr. Lawrence Pelletier

Ms. Bonnie Hayes Mr. Ron Potvin

Others Present: Mr. Tom Morrill, Superintendent; Mr. Jude Cyr, Business Manager; Tanya Gagne,
Student Representative.

l. CALL TO ORDER/PLEDGE OF ALLEGIANCE

A. Introductions

Mr. Das called the meeting to order at 7:07 P.M. and led the Pledge of Allegiance. Students from
Sherwood Heights sang The Star Spangled Banner. Committee members introduced themselves and
stated which ward they represent.

B. Communications

Mr. Das reported that Mr. Kendall has an excused absence tonight and will be in attendance next
week.

Mr. Potvin received a couple of communications stating that teachers are using school resources and
the school website for political purposes to lobby for increased funding. He reported that they are
providing names, addresses and phone numbers of City Council and School Committee members.

Mr. Morrill responded that if this had been brought to his attention immediately the process could
be expedited; however, the situation will be investigated now that he is aware of it.

Mr. Pelletier provided information from a Legislative Bulletin regarding a public hearing and a Sun
Journal article about budding artists at Auburn Middle School who produced a comic book.

Mr. Das reported that Michelle Gagne has been nominated for the honor of Maine Teacher of the
Year. He also reported that he had received Mikael Heikkinen’s application for Student
Representative, which he would provide to the selection committee for review.

1. CONSENT AGENDA
A. Approval of Agenda
B. Approval of Minutes — February 27, 2008

It was moved by Mrs. Hayes, seconded by Mr. Bussiere and voted unanimously to approve the
Consent Agenda for tonight’s meeting,.

1. PUBLIC PARTICIPATION
There were no comments made by public.
V. STUDENT INFORMATION

Ms. Gagne reported that third quarter would be ending soon. She also reported that the One Act
Play regional competition would be held this weekend and there is a good possibility that the ELHS
members will continue to the next level of competition.
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V. SUPERINTENDENT REPORT
A. Planning and Development
1. School Based Health Center

Mr. Jim Lysen, Executive Director, and Sylvia Norman, of Sisters of Charity Health Care, presented
information regarding the School Based Health Center. Mr. Lysen stated that the organization has
done some restructuring, but in his life he chooses to focus his energies on the School Based Health
Centers. Mr. Lysen provided a draft copy of a brochure that details information about the School
Based Health Center. He noted that one of the initiatives this year is to ensure that those students
who do not have a Primary Care Physician, sign up for one. He listed other initiatives including the
plan to reinvigorate the advisory boards, a TB screening and treatment program, and increased
awareness of the School-based Health Center to include a summer program.

Mr. Lysen responded to School Committee members regarding collaboration efforts, the potential
for increased presence at the elementary level, and the details regarding the $10,000 request for
support from the Auburn School Department that is used to pay part of the salary for the Health
Counselor that deals with the mental health portion of the program. Mr. Lysen stated that the
Lewiston School Department also provides $10,000 for this position; however, he is hoping that
this becomes a reimbursable item in the future.

Mr. Morrill expressed appreciation for the benefits gained by the important services that Sisters of
Charity Health Care have provided for Auburn students for over a decade.

2. LA Arts

Mr. Andrew Harris, Director, presented information regarding LA Arts. Mr. Harris stated that he is
Auburn resident and sometimes substitutes at Auburn Middle School. He read a communication
from the Secretary of Education stating that marginalizing the arts is wrong, and noting that the arts
are entangled through curriculum. Mr. Harris stated that LA Arts has provided services to Auburn
since 1973 noting that in the 1990s the arts were considered a vital part of Auburn’s curriculum.

He reported that both Lewiston and Auburn contribute to LA Arts and benefit from its programs.
Mr. Harris reported that of the $19,440 invested by Auburn, LA Arts spent $40,000 in the Auburn
school system for curriculum related programs directly relating to what is going on in the classroom.
Mr. Harris stated that the Maine Arts Commission, Bank of America, and several local organizations
supplement the programs in the schools. He noted that there is a great deal of information on the
LA Arts website that will offer more detail about how the arts are provided in the schools and the
many individuals and organizations who support these programs. Mr. Harris stated that he would
love to see the School Committee members come into the office to talk or to visit in the classrooms
with the students who are participating in an LA Arts program.

Mr. Harris responded to School Committee members regarding the reason for the increase noting
that the artists that LA Arts employs incur costs that need to be covered. He noted that this year
the grant of $10,000 was matched funding and whatever the School Department provides is used as
leverage to get matching funds to provide programs in the schools. Mr. Harris stated that he would
work with whatever budget he has and try to provide fairness with the programs in the schools.

Mr. Harris also responded to School Committee members regarding the possibility of a Performing
Arts Center at Edward Little High School. He stated that he is familiar with the Libra Foundation
and felt that ELHS might be able to format an arts center to qualify for that type of funding. Mr.
Harris noted that he would be willing to help with the possibility of an arts center at ELHS;
however, he felt that it must be a flexible and inclusive center in order to work because these centers
are incredibly expensive to maintain.
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Mr. Morrill stated that if the Learning Results didn’t exist, Arts education would still be an
important component of curriculum in Auburn. He expressed appreciation to Mr. Harris for the
benefits LA Arts have provided for the Auburn students.

3. Unity Project

Mr. Steve Wessler, Director of the Center for Prevention of Hate Violence, presented information
regarding the Unity Project. He noted that the Center is housed in Portland but has one person
based in Lewiston/Auburn to help work in the schools. Mr. Wessler reported that there are issues
that arise when immigration increases and these issues create tension in the community. He noted
that the Unity Project was developed as a multi-year collaboration with several school districts. Mr.
Wessler explained that the concept is that if students are starting to be exposed to issues of teasing,
bullying, etc. and there is continuity throughout their school years it has devastating effects on the
student and can lead to destructive behavior. He noted that there has been widespread use of
degrading language and this could cause problems if nobody interrupts this language because it
generally escalates into more than words. Mr. Wessler stated that five years ago ELHS experienced
that type of escalation. Mr. Wessler provided handouts for members that described the programs
offered in the schools, the frequency of the programs, and the benefits to the students. Mr. Wessler
stated that these programs have made great changes in the climate and one side effect was a drop in
truancy. Mr. Wessler stated that the reason why this program is important is because it allows kids
to have the joy of childhood without the burden of harassment, teasing or bullying.

Mr. Wessler responded to School Committee members noting that for some students school is the
only safe place for them and Auburn is the one school other than one in Tennessee where all staff
has been trained by the Center for Prevention of Hate Violence and it makes a difference.

Mr. Morrill expressed appreciation for the efforts of Mr. Wessler and his staff.
4. Proposal to Make Up Days Due to School Cancellation

Mr. Morrill, Superintendent, presented information regarding a proposed change in the March 20
and 21 workshop days in response to the recent school cancellations due to inclement weather. Mr.
Morrill expressed appreciation to Mr. Hunter and his maintenance staft for their efforts in snow
removal in the parking lots, sidewalks, and on the roofs. Mr. Morrill reported that we have had
eight snow days due to inclement weather. He stated that we coordinate with Lewiston with
respect to our school calendars and school cancellations as well so Mr. Levesque will also bring this
proposal to the Lewiston School Committee at their next meeting. Mr. Morrill stated that if we use
the two workshop days scheduled in March as student days, the last day of school for students
would be June 19", noting that March 17" would be a half-day at the elementary level in keeping
with the school calendar. Mr. Morrill stated that the Auburn School Department would also be
doing a joint letter with the Lewiston School Department to seek a waiver for graduation.

It was moved by Mrs. Hayes, seconded by Mr. Potvin and voted unanimously to approve the
changes in Workshop days as proposed.

5. Discussion of Administration Proposal

Mr. Ron Potvin, Mayor’s Representative to the School Committee, presented his proposal for
changes to the Auburn School Department administrative personnel.

Mr. Morrill stated that all these issues would need to be discussed as we go through the budget
process. He reported that it is also important to note that we are pulling together the expenditure
side of the budget and next Tuesday we will have a working draft. He noted that at that time we
will be looking at the drivers such as energy, increases in salaries, health benefits, etc. and it will be
important for Committee members to get an understanding of what those drivers are. He reminded
the members that they had heard tonight from three programs that serve a critical function in our
schools. Mr. Morrill stated that we have received the ED281 on Monday and the governor has also
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presented his budget that has an impact on education. Mr. Morrill stated that the Department is
going to reissue new figures for the ED281 so the numbers we have provided tonight are
preliminary.

Mr. Potvin stated that he made this proposal last week, and with the information that Mr. Morrill
has presented it is clear we are going to be facing some shortfalls. He noted that administration has
been an issue for many years and this is an attempt to take on a volatile issue by itself and keep it
here rather than taking it to the City Council. He stated that this proposal is an attempt to
reorganize without costing anyone his or her job. Mr. Potvin reported that part of the urgency is
trying to give a good direction and be proactive before we are faced with budget cuts.

Mr. Morrill responded that as we approach the budget season, we can add any position we wish, but
we need to balance the revenues and the expenses. He expressed appreciation to Mr. Potvin for his
efforts to make this work; however, he reminded the members that not all skills are interchangeable
and it may not be possible to promote from within. Mr. Morrill reported that Washburn School is
looking for an administrator that is knowledgeable in the areas of literacy and math. He reminded
the members that we went through a long interview process and the faculty involved in that process
are very clear what skill set that administrator should have so the students can continue making the
strides in their education that they have been making thus far.

Mrs. Hayes stated that we don’t have a budget yet and she didn’t know what cuts needed to be
made. She noted that we need to decide if we will eliminate a program, add a teacher, cut LA Arts
or some other decision.

Mr. Das stated that we already know we are $850,000 down in revenue, so we know we need to
make cuts. He noted that he agrees with Ms. Hayes and would prefer to see the entire budget prior
to doing any reorganization. He invited members of the administration to comment regarding the
potential impact of Mr. Potvin’s proposal in the schools.

Mrs. Cutler, AMS Principal, stated that the middle school has been down this road before. She
reminded the members that when the school opened there were two assistants and a principal;
however, in the 1990s they cut one assistant principal. She noted that eight years later a major
study of the middle school was conducted (much like the NEASC review for the high school) and
the recommendation was to have two assistants to ensure that all students needs were met, teachers
can be in the classroom educating the students, and communications can be properly handled. Ms.
Cutler reported that in 1999 the Dean structure was implemented and it has been a very successful
structure that creates an atmosphere that supports the emotional, social and academic well being of
the students.

Mr. Miller, ELHS Principal, stated that the administration made a very sound decision to hold on
hiring an assistant superintendent until the revenues were determined. He noted that if he had an
opportunity, he would recommend a different proposal that would not bring a school to a grinding
halt. Mr. Miller stated that there is a need to restructure administratively; however, he did not feel
that Mr. Potvin’s proposal had spoken to educational administration. He noted that there are
many other valuable proposals that could also work. Mr. Miller stated that he agrees that we need
to look at the process of what we need to do and restructure, but allow the people with the
expertise and training to accomplish the goals you’ve set for them.

Mr. Bruce Bickford, 64 Cameron Lane, stated that he wanted to address the issue with Barbara
Eretzian’s contract. He stated that he felt that the stigma in that whole thing has been the 60 days
and asked why that number be used if Mrs. Eretzian is working more than 60 days.

Mr. Das responded that this is a statutory requirement and Mrs. Eretzian’s contract has ended;
however she is still working to complete the projects she has been asked to complete.
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Mr. Bickford stated that what Mr. Miller says makes sense and there may be other ways to do this.
He asked how many visits have members made to the state house to ask them about these cuts,
noting that he would like to see someone go to Augusta to lobby for what the school department
deserves.

Mr. Morrill responded that he was in Augusta on Friday to lobby for the School Department and
does that on a regular basis. He noted that we are also losing money in Federal funding as well.

Mr. Dan Herrick of 470 Hatch Rd. stated that having a consultant for the Superintendent of
Schools for only 60 days leads him to believe that we can cut staff. He noted that the City of
Auburn’s manager also left Auburn but the City of Auburn didn’t hire a consultant. Mr. Herrick
stated that there can be cuts in the School System and noted that he supports Mr. Potvin’s views.
He wondered why the budget workbook had not yet been finalized.

Mr. Das stated that the new chart of accounts and the new software system conspired to delay the
creation of the workbook budgets; however, by next Tuesday we will be well prepared to begin the
budget work.

Mr. Herrick stated that the City Council doesn’t tell the School Committee where to spend their
money. He requested that when this School Department brings their budget to the City, they
should bring a good solid base of the money that is needed and the City Council will discuss it;
however, we will scrutinize all department budgets.

Mr. Mike Farrell, Ward 1 Councilor, stated that the City Council wants accountability and
efficiency noting that the School Department has the second largest budget except for the City. Mr.
Farrell stated that there has been talk of East Auburn School closing and he wondered if this is still a
consideration.

Mr. Das responded that the School Department is in discussion of the entire Master Plan Facilities
and are not focusing on any one school. He noted that the Master Plan Committee is asking for a
continuation from the School Committee to develop a proposal.

Mr. Morrill stated that the task is clear; to provide a high quality education in a fiscally responsible
manner. He noted that it is a challenge for us; however, the investment we make today to
education will be of benefit to this community in the future.

Mr. Pelletier stated that he is on the Master Plan subcommittee and the reason we wanted the
extension is because this is an important issue and we didn’t want to make any decision lightly. He
noted that at best what the subcommittee can bring to the School Committee is a proposal.

Mr. Potvin stated that he would be bringing this proposal forward regardless of the budget because
he does not agree with the level of staffing. He noted that the state department of education and
your sister districts do not support this level of staffing and the degree of debate in this City shows
that it is not supported.

Ms. Gagne stated that she couldn’t imagine cutting an assistant principal, noting that the
cohesiveness of the school would change. She reminded the members that we went over this last
year and heard from each of these people what they do in their job. She stated that the assistant
principals help in so many ways and she couldn’t imagine it any other way.

Mr. Das stated that the ED281 represents bare bones funding allocation for schools. He noted that
the state never intended EPS to be all the funding for a school system.

Mrs. Hayes stated that she felt it was a good workshop last year when the principals discussed what
they did. She stated that she thought it would be valuable to have all of the administrators at the
high school and the middle school come back again. Mrs. Hayes stated that she wanted the council
and the new school board members to hear this.
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Mr. Pawlina stated that this is going to be a contentious issue now and later; however he is prepared
to support this proposal.

Mr. Bussiere stated that he also supports the proposal, noting that it puts us on guard that we will
be looking at areas where cuts will be made.

Mr. Das stated that he is concerned that if we need to make this proposal and change it later it
would be foolhardy to make it in the first place. He noted that everyone here knows what we need
to do and nobody is speaking of adding positions, but he feels this proposal hinders our decisions.
He stated that when we make cuts we will be making cuts but he’d prefer to see the entire budget
prior to deciding this.

Mr. Morrill reminded the members that they would be revisiting all these areas as they review the
budget; however, making a sweeping decision at this point is premature. He stated that it is very
difficult to make this decision without looking at the entire budget in context.

Mr. Das stated that there is no certainty about this proposal. He suggested that the members look
at the budget and discuss each of these issues and develop a concrete plan in the entire context of

the budget.

It was moved by Mr. Pelletier, seconded by Mr. Bussiere and voted 5 to 2 to approve the changes in
administrative personnel as proposed.

VI. INFORMATION / COMMITTEEREPORTS
* City Council Update

Mr. Potvin reported that the City Council update had already been heard from the Council
members who spoke earlier.

VIl. UPCOMING MEETINGS

* Budget Workshop Meeting — March 11th — 5:30 at Auburn Hall
* Budget Workshop Meeting — March 12th — 5:30 at Auburn Hall
* Presentation of City/School Budget to Council — March 17th —5:30 at Auburn Hall
* Budget Workshop Meeting — March 18th — 5:30 at Auburn Hall

* Regular School Committee Meeting — March 19th — 7:00 at Auburn Hall with
Budget Workshop at 5:30

* Budget Workshop Meeting — March 25th — 5:30 at Auburn Hall

* Budget Workshop Meeting — March 26th — 5:30 at Auburn Hall

* Budget Workshop Meeting — April 1st — 5:30 at Auburn Hall

* Regular School Committee Meeting — April 2nd — 7:00 at Auburn Hall

* Public Hearing City and School Budget — April 7th —5:30 at Auburn Hall

* School Committee Budget Approval during regular session — Cost Center School
Budget given to Council — April 16th — 5:30 at Auburn Hall

* Budget Workshop Meeting with City Council — April 17th — 5:30 at Auburn Hall
* Absentee Ballot ready for distribution — April 21st — 5:30 at Auburn Hall

* Regular School Committee Meeting — April 23rd — 7:00 at Auburn Hall

* Approval of School Budget by Council — April 28th —5:30 at Auburn Hall

* Posting of Warrant and Publishing of Specimen Ballot — April 29th — 5:30 at
Auburn Hall

* Budget Validation Referendum Vote — May 6th — 5:30 at Auburn Hall
* Regular School Committee Meeting — May 7th — 7:00 at Auburn Hall
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* Earliest Possible First Reading of City/School Budget — May 12th or June 16th —
5:30 at Auburn Hall

* Joint Lewiston/Auburn School Committee Meeting - May 14th - 6:30 TBA
* Second Reading of Budget — May 19th or June 23rd — 5:30 at Auburn Hall
* Regular School Committee Meeting — May 21st — 7:00 at Auburn Hall

VIIl. FUTURE AGENDA ITEMSDREQUEST FOR INFORMATION
* Discussion of Early Release Wednesdays

IX. EXECUTIVE SESSON

X. ADJOURNMENT

It was moved by Mrs. Hayes, seconded by Mr. Bussiere and voted unanimously to adjourn from
regular session at 9:59 PM.

Attest, a true record,

Thomas Morrill, Secretary
Superintendent of Schools

TM/rmw
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