AUBURN SCHOOL DEPARTMENT
AUBURN, MAINE
REPORT OF REGULAR SESSON MEETING OF THE AUBURN SCHOOL COMMITTEE

Budget Workshop B5:30 PM
Auburn Hdl March 19,2008
MembasPresnt: Mr. FrancasBussere

Mr. David Das Mr. Jason Pawlina

Mr. Lane Fddman Mr. Lawrence Pdletier

Ms Bonnie Hayes Mr. Ron Potvin

OthersPresent: Mr. Tom Morrill, Superintendent; Mr. Jude Cyr, BusnessM anager; TanyaGagne,
Sudent Representative.
l. CALL TO ORDER/PLEDGE OF ALLEGIANCE

A. Introductions

Mr. Dascdled the meeting to order a 7:00 P.M., Grade 4 sudentsfrom Sherwood H eights sang
the Nationa Anthem and Mr. Dasled the Pledge of Allegance Committee membeasintroduced
themsalves and sated whichwad they represent.

B. Communicaiond Recognition

Ms Hayesdated that she had recaved severa telephone cdlsand conversationsfrom candituents
who are very muchin favor of not cutting the School Department budget.

Mr. Pelletier reported that he had received two legidative bulletinsthat hereviewed. He ds0 dated
that he had seen an article from the Academic Advocate, in which Ben Demers an ELH S<sudent,
had expressed hisopinionson Barack Obama

Mr. Pawlinagated that he had received savera communicaionsfrom canmunity membe's
regarding the budget and they seem to be glit down the middle regarding budget cuts Hereported
that there were many different prioritiesthat people are focusng on and oneistheincluson of the
Land Lab in thebudget cuts Mr. Pawlinagated that he would like to make amotion to exclude
the Land Lab from budget cuts

Mr. Dasregponded that thisisnot an agendaitem, and avote should not be taken until al budget
itemswerediscussed. Mr. Dasread aletter from Michelle Breton communicaing her concern
about the budget cuts

Il. CONSENT AGENDA
A. Approva of Agenda
B. Approvd of MinutesbMarch5, 2008

It wasmoved by Mr. Pawling, seconded by Mr. Bussiere and voted unanimousdy to approve the
Consent Agendafor tonight@meeting.

1. PUBLIC PARTICIPATION
V. STUDENT INFORMATION

Ms Gagnereported that Chrigi Bernier, competed in aNationd Track and Fidd and placed fifth.
Sheaso reported that Nordic and Alpine Ski Teamshed competitionsrecently with Woody
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Mawhinney and Sam Armdrong placing high in their repective competition. Ms Gagnereported
that Senior Play auditionstook place today.

V. SUPERINTENDENT REPORT
A. Planning and Devdopment
1. Mager Plan Sub Committee Presantation

Elane Dow, facilitator for the Magter Plan Sub Committee presented information and a
recommendation regarding the FecilitiesM ager Plan for the Auburn School Department. Mr.
Morrill commended the subcommittee for ther effortsnoting that thisgroup met every Thursday
regardless of westher and worked diligently to undersand the needs and devel op recommendations.

Mr. Dasprovided abrief presentation outlining the process and introduced the subcommittee
membeas Henoted that the group met for 2.5 months, toured the facilities read research,

reviewed information about grade configurations, looked at enrollment and busang data for Auburn,
reviewed the City of Auburn Comprehensve Planning Committee@notes reviewed EPS and the
revolving loan criteria Hereported that the discussonsinvolved qudity programming, equity of
resources, school Sze, challenging ingructiond programs, continued programming, and regiond
choolswith reasonable commute and sated that the motto for the group became Qv ore money for
kids, lessmoney for facilities ORecommendationswere presented and Mr. Dasreminded the citizens
that there are more gepsto thisprocessand what was being presented tonight were
recommendationsto be consdered by the School Committee for action a afuture date.

Mrs Cutler and Mr. Lgoie, Auburn Middle School representatives, provided background
information aout the Auburn Middle School. Mrs. Cutler provided information regarding
configuration at the middle school level noting that the educaiona philosophy isimportant to
congder when deciding what configuration worksbest. Mr. Lgoie noted that the articlesthe
subcanmitteeread showed that a configuration of 6-8 could be abeneficid configuration. She
noted that reconfiguring the middle school will require some renovations but the property would
eadly accommodate this Mrs Cutler gated that learning targets are configured for grades6,7 & 8
30 thiswould increase opportunitiesfor ddivering high qudity, diverdfied acadlemic programs

Mr. Verne Paradie, Mrs Vickie Gaylord, and Ms Marnie Coleman presented information on the
dementary prograns Mr. Paradie sated that the decison to recommend the 6-8 configurations
was d0 bendficid to the dementary portion of the recommendations noting that the mgority of
the committee was very opposed to moving gudentsout of East Auburn Community School. Mr.
Paradiereported that thereisinequity in the dementary schoolswithin the city asnot al of the
schoolshave the same resources (gymnasum, cdeteria, sage, etc.). Ms Gaylord reported that the
group wrestled with what it meansto be asmdl neighborhood school noting that they redized that
the climate and culture created within the wals of the schoolsiswhat resultsin aneighborhood
chool. She gated that the committee wantsal sudentsin Auburn to have the same educationd
opportunities and reducing the e ementary fecilitiesto only four dementary schoolswould help to
providethis Ms Gaylord a0 noted that consolidation of fecilities supports the City Council
priority and assgswith obtaning federa funding.

Ms Marnie Coleman discussed the cog savingsthat thisrecommendation provides Shereported
that gaff can bereduced, mantenance cogs, bussng, etc. will beredized with the consolidation of
the dementary schoolsinto four schools

Mr. Miller and three ELH S sudents presented information regarding the high school noting that
thiscould assg with providing the equity of opportunity that other gsudentsthroughout the
country enjoy. Mr. Miller gated that the Cadillac that Auburn built in 1961 served its purpose
wdl, but over theyearsit hasbecome an antiquethat ill needsto be used every day. Henoted
that itsvadueto the community hasincreased and we are now competing on aglobd leve, which
reguiresthe academic programming necessary to prepare our sudentsto be successful has changed.
Mr. Miller dated that the demands of thefecility haveincreased and it takesmore to keep it
running. Mr. Miller introduced ELH S gudents, Greg M erritt, Tonya Gagne, and Dan Demers
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Ms Gagne gpoke about the overdl environment of the high school gating that you are never sure
what it will look like, smdl like, or even what the temperature will be from day to day. She
reported that it isdirty and the bahroomsare the worst she has seen; noting that two bathrooms
weaerenovated recently. Ms Gagne dated that the ELH Steachersare amazing, but the building
hindersthe learning dragticdly. Shereported that the cafeteriaisnot agood environment for meds
and the classooms are not auitable for the programs

Mr. Merritt ooke about pieces of thefacility that aremissng at ELH S such asthe cafeteria (it is
amply aplaceto eat with no kitchen and no true lunch program); thereisno auditorium or gageto
perform (Sudentsuse CLT but it isaway from the campusand dso hastime congrants). He
reported that there areno red sciencelabsand the exiging roomsused aslabs cannot be updated
for the technology that isavailabletoday. Mr. Meritt sated that the hedth center isbuilt out of
another larger room and it iscramped. He ds gated that the photogrgphy, mudc, and art rooms
arenot built to addressthe needs of these programsin suchaway that they can flourish. He
reported that thereisno fitness center (Smply equipment in aroom with garage doorsand adirty
environment), the guidanceofficesare andl and insufficient to meet the needs the library wasbuilt
asthree clasyoomsthat have been expanded to include morelibrary space Hereported that there
isonelarge multi purposefidd and atrack but they are not built for what they need to be used for.
Mr. Merritt provided amap showing the various sportsfacilitiesthat are used for ELH S sports
noting that sudentsneed to find ridesto these fecilitiesfor practices

Mr. Demersdated that the subcommittee recommendscreating anew modernized gructure that
will include an auditorium, cdeteria, and practicefidds on campus He noted that thiswould
greatly improve the educationd opportunitiesfor sudents

Mr. Hunter, Director of Support Services, provided information about the fecilitiesnoting that the
Auburn School Department now has 17 buildingson 15 properties He gated that the
recommendation of the subcommittee would be to reduceand renovate these fecilitiesby 2013.
Mr. Hunter reviewed thefecility needs and recent improvements aswell as deficiencies. He noted
that the recommendationsfrom the subcommittee should resolve many of the deficiencyissues
throughout thefecilities

Mr. Dasreviewed the recommendations of the subcommittee and provided a proposed timdinefor
the changes Henoted that thisreport isnow in the hands of the School Committeeto make a
decidon to accept or rgect someor dl of thisreport. He gated that there would befurther
discussonson thisrecommendation at future School Committee meetingsand the full report and
the ummary are available on the webste. Mr. Das expressed gopreciation to the membe's of the
ubocommittee for ther diligent work on thisproject.

Mr. Potvin gated that the Comprehensve Planning Committee is having neighborhood meetings
He asked if the membeswould present at these meetings

Mr. Dasregponded that the subcommittee would present to the City Comprehensve Planning
Committee and will aso continue to provideinformation to citizens

Severd committee membasnoted that thisisahuge undertaking and it isimportant for dl
community membea'sto get behind this

2. Continuation of Budget Development Work

The School Committee continued their Budget D evelopment work. Mr. Dasnoted that there have
been warkshops for the past two weeksto develop the budget for the School Department. He
invited the public to addressthe committee.

Ms Ellen Peters 15 Shepley Street dated that she undersandsthat the School Committee doesn®
have any cantrol over money; however, the city has gutted the school department budget and
something needsto bedone. She gated that she wished she could be advocating for land lab;
however the City Council hasnot provided enough money to budget for that program. She noted
that thisbudget has everything to do with what wevaue. She gated that the City Council hasdedt
the citizens of Auburn alousy hand and the School Committee hasno choice but to play it out as
best they can.
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Ms Mdissa Sunddl, 42 East Bases Sreet sated that shefound out viathe newspgper dter the
meeting that the City Council had cut the school department budget. She sated that she has never
found her taxesto be unreasonable nor has she ever heard anyone dse say that. Ms Sunddl gated
that sheliveswithin her meansand supports her community but thisbudget doesnot reflect her
vauesto dash and burn the school sysem. Ms Qunddl gated that the City refersto it asa Cadillac
and a the same time they are saying that we are too miserly to pay for an oil change. She sated
that to fund the Auburn School Department at current levelswould be atax increase of about $40,
noting that if the gateisn®funding educaion, the citizenshave to doit. Ms Sunddl sated that we
couldn®leave our children with thetab. She stated that Mr. Potvin saysmy condtituentsdon®
want to pay any more and requedted that from now on he mug say that at least one woman will
aupport arobugt school sygsem. Ms SQunddl gated that it istimefor usto sand up and sy that
wedo not upport thee cuts

Mr. Potvin dated that the item in the paper wasnot accurate.

Mr. Scott RodriqueD452 Hotel Road sated that he was here during the workshop and would like
to echo what Ms Sundell sated. Henoted that the mil rate for education was .23 cents per
thousand and hed gladly pay that amount. He sated that he would like to have participated in the
City Council meeting when the decigon was made to cut the School Department budget. Mr.
Rodrigue gated that we need to take care of our children, noting that hiswife volunteersat the
library at Farview and thishasopened up their eyesto what isgoingon in our chools. He gated
that we need to take care of thefacilitiesnoting that citizens can pay alittle more and maybemake
ome cutsomewhereelse. Mr. Rodrigue gated that he wanted the city to look nicetoo, but what
about theflags artwork, flowers can any of that be diminated. He sated that education is
important and the money should befocused there. He asked if the recommendationsfrom the
Mager Plan subcanmitteetdl usabout the cog? Mr. Rodrigue asked if buildingsare
decommissoned, what hgppensto themoney if it issold? He dso wondered if dementary schools
go down to four schoolswith enrollment of 425, would the sudent teacher ratio change with that
consolidation?

Mr. Dasregponded that thefinancid piece of the Magter Plan recommendationswould be done
later, noting that part of the School Committee@chargeisto look at the cost of these
recommendations Mr. Dasgated that the entire processwill be open to the public and dll
materidswill be avallable online. He dso reponded that the School Department doesn® own any
buildingsand the City saisthe property and then decides where the revenue from the sde would go.
Mr. Dasnoted that with consolidation of schools, g&ff isaso consolidated into the other schoolsto
endure areasonable sudent teacher ratio.

Mr. Morrill noted that wehave experienced somereductionsin gaff and therefore sudent teacher
ratio would naturaly increase. Henoted that having larger schoolswould allow for greater equity in
dudent teacher ratio.

Mr. John LaPerriere dated that hewasgoing to tell astory of hope. He gated that he had moved
back home after military serviceand origindly settled in Turner, but then moved to Auburn because
of thequdlity of the school sysem. Mr. LaPeriere gated that heisconcerned with the cutsto the
school budget, noting that after serving hiscountry hisgoa wasto serve hiscommunity. Hetold
Mr. Potvin to rase histaxes because he had no problem paying whatever it takesto provide his
children with hope.

Mr. Wightman BVaview Drive gated that heisdisheartened; however, Mrs H ayes gave him hope
when she sad she@@ do whatever she could to bring some of that money back. He stated that he
hopes dl of the School Committee membersredizethat they are hereto represent dl the citizens

Dr. Susan Gaylord, Beachhill Road, gated that we need to support our children and education is
one of the mogt important dutiesyou have as parents noting that she doesnot agree with the
dashesMr. Potvin isrecommending to the School Department budget. She asked if the School
Department will weget the money from the sale of the property on Mt. Auburn Avenue. She sated
that the money from the gate gainsinteres, but that isn® passed on to the school and wanted to
know why thishappens. Shedso dated that heisinteresed in kegpingthe deansat hemiddle
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school due to the direct impact from sudentswho aredisuptive. Ms Gaylord dated that sheis
not in support of cutting the Land Lab becauseit providesawonderful program for our children and
hasbeen nationdly recognized. She gated that to say that Auburn School Department hasa
Cadillacisoffengve. Shetold Mr. Potvin that hisgatementsare erroneous and the fact isthat
Auburn isnot gpending more money than other digricts Sherequested that Mr. Potvin goeak with
accuaefactsnot emotions

Mr. Potvin asked about revenue from the sate for the School Department and theinterest
accumulated on thesefunds He gated that hewasnot aware of thispractice and will ook into
this

Mr. Cyr clarified the processfor thispractice noting that he would provide the accurate figuresfor
Mr. Potvin to research.

Mrs Debarah Cote D18 Little Androscoggin Drive, gated that she haswached the School
Department budget be dropped, held, and thisyear bedropped lower than gatusquo. Shenoted
that she doesn@bdieve our children deserve to have thishgppen to them and she would happily pay
an increaxe in taxes her husband would, and so would her neighbors She gated that what the City
hashanded Mr. Morrill isan unbdievable task noting that for so many years wee sad we don®
want to impact the children, but thisyear you have no choice Shenoted that in her opinion we
need to continuethe services, keep the children safe, and the option of removing the dean and vice
principd arenot options because the safety of our children depend onit. Ms Cotedso gated that
the 9ze of our classesisvery important noting that she hassubdituted in thissygsem. She sated
that if you wearelooking at larger sudent teacher ratios, you would have pace issues and behavior
isuesthat will increese. Sherequested that the School Department please ask the City Council to
at least support the School Department budget asthey need it and she will pay that tax.

Ms Susen Myersb14 Fdd Avenue sated that her experienceasateacher hasempowered her to
work with sudentsin servicelearning where they®e identified problemsin our community,
developed proposds and carried through with their proposds Shenoted that thisyear they have
been warking in environmenta science and they couldn®have done that without the peopieat the
Land Lab. Shedated that she couldn®imagine lifewithout that program, noting that it hastaken
our entire g&ff to educae these sudents and she worrieswhat will happen with these cuts Ms
Myersstated that shewill faceacut from her team thisyear and isworried that she won®be ableto
offer the same opportunitiesto the sudents She gated that she hopeswe find away to get some of
that money back.

Mr. David Burke D38 Harmons Corner Road, dated that he doen® know where the City Council
getsthisnumbe but it ispenny wise but pound-foolish. He suggested that the School Committee
ubmit to the council what isneeded to educate our sudentsand citizenswill be there to back the
School Department. He noted that he@heard talk about economic development, but thereisno
better tool for economic development than astrong school sysem.

Mr. Jm Chandler and Ms Cameron Sutton Bgaff of Auburn Land Lab, dated that over the past
fiveyearsthe Land Lab hasbecome an integrd part of the Auburn curricdum. They noted that
thousands of parents and sudents have become excited about scienceand learning. They reported
that in addition to the regular school year activities the Land Lab dso providesa summer canp for
gudents and need to keep awaiting lig of people wanting to come seethe Land Lab. They sated
that science scores on the new Mane Learning Results are being conddered aswe adjus our
program to meet the needs of these mandates. They noted that thisprogram builds knowledge and
excitement of learning. Mr. Chandler and Ms Sutton invited al of the School Committee and
citizensto vidt the Land Lab.

Ms LauraJenkinsb44 Gill Street, gated that she moved out of Auburn onceand begged to come
back to Auburn 0 her children cauld get agood education. She dated that she seesthe cutsand is
passonatefor the children. She sated that the deanskeep the children in assfe environment, the
goecid education teachershep and to make acut like thisonly hurtsour children. She asked the
School Committeeto please not cut thisbudget.
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Mr. Micheel Bretton D1841H otel Road, sated that hiswife and he are adamant that if they knew
that any new taxeswould go directly to the school sygem, they would gladly pay that amount. He
dated that he agreesthat the School Department would have to find abudget that worksfor
Auburn and for our gudents Hereqguesed that the School Department go back to the City
council with acounter offer.

Ms MarissaMoreau D24 Clevdland Avenue gated that she grew up in Auburn and came here to
teach by choice. Shenoted that thisisthefirg time she@been concerned about sending her child to
school in Auburn and these fedingshave arisen in thisweek.

Ms Jennifer Corey, Socid worker at AM Sdated that we serve awide variety of sudentswith
disabilitiesthat manifest itsdf in awide variety of ways Shenoted that heisconcerned that you
propose the program bediminated sating that beforeit was established, adminigratorsrecognized
that thiswasneeded. Ms Corey gated that sheisconcerned that you revert back to what didn®
work. She dated that she collaborateswith DHS &. May@Q psychiarigs home hedth care,
families etc. Sheliged some of theissuesthe sudentsthat she dedswith mug face on adaly bads
and theimpact it hason therr education. Ms. Corey gated that the program issuceessul becauseit
upportsthe sudentsin the school 0 they don@have to be placed in Sourwink or other out of
digrict placements notingthat her sdlary would only pay for one sudent to be placed in an
educaiond settingto meet thar needs Shenoted tha Sudentsin our program engege, ther grades
go up, they are able to trangtion into ELH S or AMSin mangream classes

Ms Rena Searsdated that sheisaparent of an autigtic child who trangtioned from CDSto Auburn
and it hasbeen agood trandtion. She dated that the outburgsand uncetanty these children
experienceisunbdievable. She gated that shewould like the School Committee membeasto vist a
clasyoom and see what these teachersded with on adally bags, noting that she thinksther
outlook on funding would be different.

Ms Linda Penley D55 Hatfield Rd., ated that there are sfety netsthat we havein placeat the
middle school that arein danger of bangcut. Shenoted that it@happening dl over thedidrict and
she knowsthat at her school if thisproposd happensthen children will fall through the cracks
because they won®get what they nead to become happy, hedlthy citizen in Auburn and that would
beadhame

Mr. Mike DavisB21 Hougon Ave requested that Mr. Potvin take what he hear back to the teble
and please ask for more money for the School Department. He sated that he had heard Mr. Potvin
a the Ward 5 meeting asking what should he do and hewould liketo say that Mr. Potvin should
go back to the City Council and put those cutsthat they requested back so we can kegp Auburn
moving forward with no sepsback.

Ms Ellen Petersqated that shewason the City Council lagt year and there were only two people
who spoke at ameeting. She asked the citizensto imagine what would happen if dl of these people
showed up at the City Council meetingsand said the same thing, noting that we can make a
difference but we need to show up.

Ms Sunddl gated that she triesto follow these thingsin the paper and never heard one thig about
this but it wasn®@on theagenda She sated that the publicisnot being served here. She gated
that she would have been at that meeting and a sysem needsto bein place to inform the citizens.

Mr. Potvin reponded that for two monthshe asked the council to debae afunding figure so the
school department could work on their budget. H e noted that asa councilor and someone who
needs to make action he waan@goingto gt there any longer. Mr. Potvin dated that he added that
item to the agenda a that meeting and the figure was generated by what should have been returned
to the City in the past two yearsnoting that so far thisschool department hasreturned 200000.

Mr. Potvin dated that the figure actudly cameto onemillion and herequested that it be cut in haf.
Henoted that LD-1 did not ingruct citizenson how to do what wasrequired and we wereforced
to come up with our own plan so wecut that in haf. He gated that we are not jus hammering the
School Department, we are hammering the City too and it isabout acrossthe board cuts and we
want to be equd to both gdes of the house.
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Ms Petersregponded that she undersandsthat the City hasbeen granted an increase but the school
department hasn@.

Mr. Potvin regponded that the City hasmade that proposd, but it hasn® gone through, noting that
heagressthat citizensneed to cometo the City Council meeting.

Mr. Dasclarified the LD-1

Ms Diane Doe, Share Center Director, dated that agreat ded of what we pass out to the Auburn
School Department are brand new products generoudy donated by busnessesthat value education.
Sedated that those busnesseswant people to graduate from high school with agreat educaion.
Shedated that he dtson thejob far resume critiquing committee and they want to know that
goplicants are accomplishing thingsthey need to do to contribute to thiscommunity. She suggested
that Educaiond foundations share the gods of achieving educaiond vaues and people could
donate to thisfund and their money would go directly to the educéaion of ther children. Ms Doe
a0 gated that another way to help the schoolsisto donate timeto the schools, noting that if
citizensvolunteer in the schoolsand they will learn alot. Ms Doe gated that the city has asked us
to move out of our building and shed like to invite everyone to cometo Share Center and take
something back to the classyoom to lighten her load when they haveto move. She gdated that with
regoect to the Lewison School Department, part of the reason that school digrict can give back to
the city isbecause they get alot of federd money. Shenoted that thereisnothing happening herein
Auburn that will qualify Auburn for that type of federa money. M s Doe gated that by comparing
Auburn with Lewigon you are not comparing gpplesto goples and thereisalot moreto that gory.

Mr. Cyr gated that we can esablish an educaion foundation, but it will require dedicated people
to run thefoundation.

Mr. Das expressed gppreciation to the citizensand encauraged them to return to meetingsand to
ek up.

Mr. Morrill underscored the fact that thisisaprocess and not a one-time event. He provided the
upcaming gepsfor the budget processnoting that it isimportant to say connected.

VI. INFORMATION / COMMITTEEREPORTS

¥ City Council Update

Mr. Potvin reported that the only item brought up at the recent meeting was the wording that will
bein thereferendum that will beattached to the school vote whereby citizenswill have an
opportunity to sate whether or not they want the budget increased or decreased.

Mr. Morrill encouraged the City to obtan legd council regarding the wording of thisreferendum
guestion.

Mrs Hayesasked who setsthe language for the School Committee.

Mr. Potvin repponded that the Council isawaiting clarification from Tom asto what he wantson
that referendum.

ViIl. UPCOMING MEETINGS

Budget Workshop MeetingbMarch 25th B5:30 a Auburn Hall
Budget Workshop MegtingbMarch 26th B5:30 a Auburn Hall
Regular School Committee Meeting D April 2nd B7:00 at Auburn Hall
Regular School Committee Meeting B April 23rd B7:00 a Auburn Hal
Regular School Committee MeetingbMay 7th B7:00a Auburn Hall
Regular School Committee MeetingbMay 214 B7:00 a Auburn Hall
VIll. FUTURE AGENDA ITEMSDREQUEST FOR INFORMATION

¥ Discusson of Early Release Wednedays

K K KKK K
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IX. EXECUTIVE SESSON
X. ADJOURNMENT

It wasmoved by Mr. Bussere, seconded by Mr. Pellletier and voted unanimoudy to adjourn from
regular sesson at 9:50 PM.

Atted, atruerecord,

ThomasM orrill, Secretary
Superintendent of Schools

TM/rmw
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