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AUBURN SCHOOL DEPARTMENT 

AUBURN, MAINE 

REPORT OF REGULAR SESSION MEETING OF THE AUBURN SCHOOL COMMITTEE 

Budget Workshop Ð 5:30 PM 

Auburn Hall March 19, 2008 

Members Present: Mr. Francois Bussiere  
 Mr. David Das Mr. Jason Pawlina 
 Mr. Lane Feldman Mr. Lawrence Pelletier 
 Ms. Bonnie Hayes Mr. Ron Potvin 
    

Others Present:  Mr. Tom Morrill, Superintendent; Mr. Jude Cyr, Business Manager; Tanya Gagne, 
Student Representative. 

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 

A. Introductions 

Mr. Das called the meeting to order at 7:00 P.M., Grade 4 students from Sherwood Heights sang 
the National Anthem and Mr. Das led the Pledge of Allegiance. Committee members introduced 
themselves and stated which ward they represent.  

B. Communications/Recognition 

Ms. Hayes stated that she had received several telephone calls and conversations from constituents 
who are very much in favor of not cutting the School Department budget.   

Mr. Pelletier reported that he had received two legislative bulletins that he reviewed.  He also stated 
that he had seen an article from the Academic Advocate, in which Ben Demers, an ELHS student, 
had expressed his opinions on Barack Obama. 

Mr. Pawlina stated that he had received several communications from community members 
regarding the budget and they seem to be split down the middle regarding budget cuts.  He reported 
that there were many different priorities that people are focusing on and one is the inclusion of the 
Land Lab in the budget cuts.  Mr. Pawlina stated that he would like to make a motion to exclude 
the Land Lab from budget cuts. 

Mr. Das responded that this is not an agenda item, and a vote should not be taken until all budget 
items were discussed.  Mr. Das read a letter from Michelle Breton communicating her concern 
about the budget cuts. 

II. CONSENT AGENDA 

A. Approval of Agenda 

B. Approval of Minutes Ð March 5, 2008 

It was moved by Mr. Pawlina, seconded by Mr. Bussiere and voted unanimously to approve the 
Consent Agenda for tonightÕs meeting. 

III. PUBLIC PARTICIPATION 

IV. STUDENT INFORMATION  

Ms. Gagne reported that Christi Bernier, competed in a National Track and Field and placed fifth.  
She also reported that Nordic and Alpine Ski Teams held competitions recently with Woody 
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MaWhinney and Sam Armstrong placing high in their respective competition.  Ms. Gagne reported 
that Senior Play auditions took place today. 

V. SUPERINTENDENT REPORT 

A. Planning and Development 

1. Master Plan Sub Committee Presentation 

Elaine Dow, facilitator for the Master Plan Sub Committee presented information and a 
recommendation regarding the Facilities Master Plan for the Auburn School Department.  Mr. 
Morrill commended the subcommittee for their efforts noting that this group met every Thursday 
regardless of weather and worked diligently to understand the needs and develop recommendations. 

Mr. Das provided a brief presentation outlining the process and introduced the subcommittee 
members.  He noted that the group met for 2.5 months, toured the facilities, read research, 
reviewed information about grade configurations, looked at enrollment and bussing data for Auburn, 
reviewed the City of Auburn Comprehensive Planning CommitteeÕs notes, reviewed EPS and the 
revolving loan criteria. He reported that the discussions involved quality programming, equity of 
resources, school size, challenging instructional programs, continued programming, and regional 
schools with reasonable commute and stated that the motto for the group became ÒMore money for 
kids, less money for facilities.Ó Recommendations were presented and Mr. Das reminded the citizens 
that there are more steps to this process and what was being presented tonight were 
recommendations to be considered by the School Committee for action at a future date. 

Mrs. Cutler and Mr. Lajoie, Auburn Middle School representatives, provided background 
information about the Auburn Middle School.  Mrs. Cutler provided information regarding 
configuration at the middle school level noting that the educational philosophy is important to 
consider when deciding what configuration works best.  Mr. Lajoie noted that the articles the 
subcommittee read showed that a configuration of 6-8 could be a beneficial configuration.  She 
noted that reconfiguring the middle school will require some renovations, but the property would 
easily accommodate this.  Mrs. Cutler stated that learning targets are configured for grades 6,7 &  8 
so this would increase opportunities for delivering high quality, diversified academic programs. 

Mr. Verne Paradie, Mrs. Vickie Gaylord, and Ms. Marnie Coleman presented information on the 
elementary programs.  Mr. Paradie stated that the decision to recommend the 6-8 configurations 
was also beneficial to the elementary portion of the recommendations noting that the majority of 
the committee was very opposed to moving students out of East Auburn Community School.  Mr. 
Paradie reported that there is inequity in the elementary schools within the city as not all of the 
schools have the same resources (gymnasium, cafeteria, stage, etc.).  Ms. Gaylord reported that the 
group wrestled with what it means to be a small neighborhood school noting that they realized that 
the climate and culture created within the walls of the schools is what results in a neighborhood 
school.  She stated that the committee wants all students in Auburn to have the same educational 
opportunities and reducing the elementary facilities to only four elementary schools would help to 
provide this.  Ms. Gaylord also noted that consolidation of facilities supports the City Council 
priority and assists with obtaining federal funding. 

Ms. Marnie Coleman discussed the cost savings that this recommendation provides.  She reported 
that staff can be reduced, maintenance costs, bussing, etc. will be realized with the consolidation of 
the elementary schools into four schools. 

Mr. Miller and three ELHS students presented information regarding the high school noting that 
this could assist with providing the equity of opportunity that other students throughout the 
country enjoy.  Mr. Miller stated that the Cadillac that Auburn built in 1961 served its purpose 
well, but over the years it has become an antique that still needs to be used every day.  He noted 
that its value to the community has increased and we are now competing on a global level, which 
requires the academic programming necessary to prepare our students to be successful has changed.  
Mr. Miller stated that the demands of the facility have increased and it takes more to keep it 
running.  Mr. Miller introduced ELHS students, Greg Merritt, Tonya Gagne, and Dan Demers.   
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Ms. Gagne spoke about the overall environment of the high school stating that you are never sure 
what it will look like, smell like, or even what the temperature will be from day to day.  She 
reported that it is dirty and the bathrooms are the worst she has seen; noting that two bathrooms 
were renovated recently.  Ms. Gagne stated that the ELHS teachers are amazing, but the building 
hinders the learning drastically.  She reported that the cafeteria is not a good environment for meals 
and the classrooms are not suitable for the programs. 

Mr. Merritt spoke about pieces of the facility that are missing at ELHS such as the cafeteria (it is 
simply a place to eat with no kitchen and no true lunch program); there is no auditorium or stage to 
perform (students use CLT but it is away from the campus and also has time constraints).  He 
reported that there are no real science labs and the existing rooms used as labs cannot be updated 
for the technology that is available today.  Mr. Merritt stated that the health center is built out of 
another larger room and it is cramped.  He also stated that the photography, music, and art rooms 
are not built to address the needs of these programs in such a way that they can flourish.  He 
reported that there is no fitness center (simply equipment in a room with garage doors and a dirty 
environment), the guidance offices are small and insufficient to meet the needs, the library was built 
as three classrooms that have been expanded to include more library space.  He reported that there 
is one large multi purpose field and a track but they are not built for what they need to be used for.  
Mr. Merritt provided a map showing the various sports facilities that are used for ELHS sports 
noting that students need to find rides to these facilities for practices. 

Mr. Demers stated that the subcommittee recommends creating a new modernized structure that 
will include an auditorium, cafeteria, and practice fields on campus.  He noted that this would 
greatly improve the educational opportunities for students. 

Mr. Hunter, Director of Support Services, provided information about the facilities noting that the 
Auburn School Department now has 17 buildings on 15 properties.  He stated that the 
recommendation of the subcommittee would be to reduce and renovate these facilities by 2013.  
Mr. Hunter reviewed the facility needs and recent improvements as well as deficiencies.  He noted 
that the recommendations from the subcommittee should resolve many of the deficiency issues 
throughout the facilities.  

Mr. Das reviewed the recommendations of the subcommittee and provided a proposed timeline for 
the changes.  He noted that this report is now in the hands of the School Committee to make a 
decision to accept or reject some or all of this report.  He stated that there would be further 
discussions on this recommendation at future School Committee meetings and the full report and 
the summary are available on the website.  Mr. Das expressed appreciation to the members of the 
Subcommittee for their diligent work on this project. 

Mr. Potvin stated that the Comprehensive Planning Committee is having neighborhood meetings.  
He asked if the members would present at these meetings. 

Mr. Das responded that the subcommittee would present to the City Comprehensive Planning 
Committee and will also continue to provide information to citizens. 

Several committee members noted that this is a huge undertaking and it is important for all 
community members to get behind this. 

2. Continuation of Budget Development Work 

The School Committee continued their Budget Development work.  Mr. Das noted that there have 
been workshops for the past two weeks to develop the budget for the School Department.  He 
invited the public to address the committee. 

Ms. Ellen Peters, 15 Shepley Street stated that she understands that the School Committee doesnÕt 
have any control over money; however, the city has gutted the school department budget and 
something needs to be done.  She stated that she wished she could be advocating for land lab; 
however the City Council has not provided enough money to budget for that program.  She noted 
that this budget has everything to do with what we value.  She stated that the City Council has dealt 
the citizens of Auburn a lousy hand and the School Committee has no choice but to play it out as 
best they can. 
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Ms. Melissa Sundell, 42 East Bastes Street stated that she found out via the newspaper after the 
meeting that the City Council had cut the school department budget.  She stated that she has never 
found her taxes to be unreasonable nor has she ever heard anyone else say that.  Ms. Sundell stated 
that she lives within her means and supports her community but this budget does not reflect her 
values to slash and burn the school system.  Ms. Sundell stated that the City refers to it as a Cadillac 
and at the same time they are saying that we are too miserly to pay for an oil change.  She stated 
that to fund the Auburn School Department at current levels would be a tax increase of about $40, 
noting that if the state isnÕt funding education, the citizens have to do it. Ms. Sundell stated that we 
couldnÕt leave our children with the tab.  She stated that Mr. Potvin says my constituents donÕt 
want to pay any more and requested that from now on he must say that at least one woman will 
support a robust school system.    Ms. Sundell stated that it is time for us to stand up and say that 
we do not support these cuts. 

Mr. Potvin stated that the item in the paper was not accurate. 

Mr. Scott Rodrique Ð 452 Hotel Road stated that he was here during the workshop and would like 
to echo what Ms. Sundell stated.  He noted that the mil rate for education was .23 cents per 
thousand and heÕd gladly pay that amount.  He stated that he would like to have participated in the 
City Council meeting when the decision was made to cut the School Department budget.  Mr. 
Rodrigue stated that we need to take care of our children, noting that his wife volunteers at the 
library at Fairview and this has opened up their eyes to what is going on in our schools.  He stated 
that we need to take care of the facilities noting that citizens can pay a little more and maybe make 
some cuts somewhere else.  Mr. Rodrigue stated that he wanted the city to look nice too, but what 
about the flags, artwork, flowers, can any of that be eliminated.  He stated that education is 
important and the money should be focused there.  He asked if the recommendations from the 
Master Plan subcommittee tell us about the cost?  Mr. Rodrigue asked if buildings are 
decommissioned, what happens to the money if it is sold?  He also wondered if elementary schools 
go down to four schools with enrollment of 425, would the student teacher ratio change with that 
consolidation?   

Mr. Das responded that the financial piece of the Master Plan recommendations would be done 
later, noting that part of the School CommitteeÕs charge is to look at the cost of these 
recommendations.  Mr. Das stated that the entire process will be open to the public and all 
materials will be available online.  He also responded that the School Department doesnÕt own any 
buildings and the City sells the property and then decides where the revenue from the sale would go.  
Mr. Das noted that with consolidation of schools, staff is also consolidated into the other schools to 
ensure a reasonable student teacher ratio.   

Mr. Morrill noted that we have experienced some reductions in staff and therefore student teacher 
ratio would naturally increase.  He noted that having larger schools would allow for greater equity in 
student teacher ratio. 

Mr. John LaPerriere stated that he was going to tell a story of hope.  He stated that he had moved 
back home after military service and originally settled in Turner, but then moved to Auburn because 
of the quality of the school system.  Mr. LaPerriere stated that he is concerned with the cuts to the 
school budget, noting that after serving his country his goal was to serve his community.  He told 
Mr. Potvin to raise his taxes because he had no problem paying whatever it takes to provide his 
children with hope. 

Mr. Wightman Ð Valview Drive stated that he is disheartened; however, Mrs. Hayes gave him hope 
when she said sheÕd do whatever she could to bring some of that money back.  He stated that he 
hopes all of the School Committee members realize that they are here to represent all the citizens. 

Dr. Susan Gaylord, Beachhill Road, stated that we need to support our children and education is 
one of the most important duties you have as parents, noting that she does not agree with the 
slashes Mr. Potvin is recommending to the School Department budget.  She asked if the School 
Department will we get the money from the sale of the property on Mt. Auburn Avenue.  She stated 
that the money from the state gains interest, but that isnÕt passed on to the school and wanted to 
know why this happens.  She also stated that she is interested in keeping the deans at he middle 
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school due to the direct impact from students who are disruptive.  Ms. Gaylord stated that she is 
not in support of cutting the Land Lab because it provides a wonderful program for our children and 
has been nationally recognized.  She stated that to say that Auburn School Department has a 
Cadillac is offensive.  She told Mr. Potvin that his statements are erroneous and the fact is that 
Auburn is not spending more money than other districts.  She requested that Mr. Potvin speak with 
accurate facts not emotions. 

Mr. Potvin asked about revenue from the state for the School Department and the interest 
accumulated on these funds.  He stated that he was not aware of this practice and will look into 
this. 

Mr. Cyr clarified the process for this practice noting that he would provide the accurate figures for 
Mr. Potvin to research. 

Mrs. Deborah Cote Ð 18 Little Androscoggin Drive, stated that she has watched the School 
Department budget be dropped, held, and this year be dropped lower than status quo.  She noted 
that she doesnÕt believe our children deserve to have this happen to them and she would happily pay 
an increase in taxes, her husband would, and so would her neighbors.  She stated that what the City 
has handed Mr. Morrill is an unbelievable task noting that for so many years weÕve said we donÕt 
want to impact the children, but this year you have no choice.  She noted that in her opinion we 
need to continue the services, keep the children safe, and the option of removing the dean and vice 
principal are not options because the safety of our children depend on it.  Ms. Cote also stated that 
the size of our classes is very important noting that she has substituted in this system.  She stated 
that if you were looking at larger student teacher ratios, you would have space issues and behavior 
issues that will increase.  She requested that the School Department please ask the City Council to 
at least support the School Department budget as they need it and she will pay that tax. 

Ms. Susan Myers Ð 14 Field Avenue stated that her experience as a teacher has empowered her to 
work with students in service learning where theyÕve identified problems in our community, 
developed proposals and carried through with their proposals.  She noted that this year they have 
been working in environmental science and they couldnÕt have done that without the people at the 
Land Lab.  She stated that she couldnÕt imagine life without that program, noting that it has taken 
our entire staff to educate these students and she worries what will happen with these cuts. Ms. 
Myers stated that she will face a cut from her team this year and is worried that she wonÕt be able to 
offer the same opportunities to the students.  She stated that she hopes we find a way to get some of 
that money back. 

Mr. David Burke Ð 38 Harmons Corner Road, stated that he doesnÕt know where the City Council 
gets this number but it is penny wise but pound-foolish.  He suggested that the School Committee 
submit to the council what is needed to educate our students and citizens will be there to back the 
School Department.  He noted that heÕs heard talk about economic development, but there is no 
better tool for economic development than a strong school system. 

Mr. Jim Chandler and Ms. Cameron Sutton Ð staff of Auburn Land Lab, stated that over the past 
five years the Land Lab has become an integral part of the Auburn curriculum.  They noted that 
thousands of parents and students have become excited about science and learning.  They reported 
that in addition to the regular school year activities, the Land Lab also provides a summer camp for 
students and need to keep a waiting list of people wanting to come see the Land Lab.  They stated 
that science scores on the new Maine Learning Results are being considered as we adjust our 
program to meet the needs of these mandates.  They noted that this program builds knowledge and 
excitement of learning.  Mr. Chandler and Ms. Sutton invited all of the School Committee and 
citizens to visit the Land Lab.  

Ms. Laura Jenkins Ð 44 Gill Street, stated that she moved out of Auburn once and begged to come 
back to Auburn so her children could get a good education.  She stated that she sees the cuts and is 
passionate for the children.  She stated that the deans keep the children in a safe environment, the 
special education teachersÕ help and to make a cut like this only hurts our children.  She asked the 
School Committee to please not cut this budget. 
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Mr. Michael Bretton Ð 1841 Hotel Road, stated that his wife and he are adamant that if they knew 
that any new taxes would go directly to the school system, they would gladly pay that amount.  He 
stated that he agrees that the School Department would have to find a budget that works for 
Auburn and for our students.  He requested that the School Department go back to the City 
council with a counter offer. 

Ms. Marissa Moreau Ð 24 Cleveland Avenue stated that she grew up in Auburn and came here to 
teach by choice. She noted that this is the first time sheÕs been concerned about sending her child to 
school in Auburn and these feelings have arisen in this week. 

Ms. Jennifer Corey, Social worker at AMS stated that we serve a wide variety of students with 
disabilities that manifest itself in a wide variety of ways.  She noted that she is concerned that you 
propose the program be eliminated stating that before it was established, administrators recognized 
that this was needed.  Ms. Corey stated that she is concerned that you revert back to what didnÕt 
work.  She stated that she collaborates with DH S, St. MaryÕs, psychiatrists, home health care, 
families, etc.  She listed some of the issues the students that she deals with must face on a daily basis 
and the impact it has on their education.  Ms. Corey stated that the program is successful because it 
supports the students in the school so they donÕt have to be placed in Spurwink or other out of 
district placements, noting that her salary would only pay for one student to be placed in an 
educational setting to meet their needs.  She noted that students in our program engage, their grades 
go up, they are able to transition into ELHS or AMS in mainstream classes. 

Ms. Rena Sears stated that she is a parent of an autistic child who transitioned from CDS to Auburn 
and it has been a good transition.  She stated that the outbursts and uncertainty these children 
experience is unbelievable.  She stated that she would like the School Committee members to visit a 
classroom and see what these teachers deal with on a daily basis, noting that she thinks their 
outlook on funding would be different. 

Ms. Linda Penley Ð 55 Hatfield Rd., stated that there are safety nets that we have in place at the 
middle school that are in danger of being cut.  She noted that itÕs happening all over the district and 
she knows that at her school if this proposal happens then children will fall through the cracks 
because they wonÕt get what they need to become happy, healthy citizen in Auburn and that would 
be a shame. 

Mr. Mike Davis Ð 21 Houston Ave. requested that Mr. Potvin take what he hear back to the table 
and please ask for more money for the School Department.  He stated that he had heard Mr. Potvin 
at the Ward 5 meeting asking what should he do and he would like to say that Mr. Potvin should  
go back to the City Council and put those cuts that they requested back so we can keep Auburn 
moving forward with no steps back. 

Ms. Ellen Peters stated that she was on the City Council last year and there were only two people 
who spoke at a meeting.  She asked the citizens to imagine what would happen if all of these people 
showed up at the City Council meetings and said the same thing, noting that we can make a 
difference, but we need to show up. 

Ms. Sundell stated that she tries to follow these things in the paper and never heard one thig about 
this, but it wasnÕt on the agenda.  She stated that the public is not being served here.  She stated 
that she would have been at that meeting and a system needs to be in place to inform the citizens. 

Mr. Potvin responded that for two months he asked the council to debate a funding figure so the 
school department could work on their budget.  He noted that as a councilor and someone who 
needs to make action he wasnÕt going to sit there any longer.  Mr. Potvin stated that he added that 
item to the agenda at that meeting and the figure was generated by what should have been returned 
to the City in the past two years noting that so far this school department has returned 200,000.  
Mr. Potvin stated that the figure actually came to one million and he requested that it be cut in half.  
He noted that LD-1 did not instruct citizens on how to do what was required and we were forced 
to come up with our own plan so we cut that in half.   He stated that we are not just hammering the 
School Department, we are hammering the City too and it is about across the board cuts and we 
want to be equal to both sides of the house.   
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Ms. Peters responded that she understands that the City has been granted an increase but the school 
department hasnÕt. 

Mr. Potvin responded that the City has made that proposal, but it hasnÕt gone through, noting that 
he agrees that citizens need to come to the City Council meeting.  

Mr. Das clarified the LD-1 

Ms. Diane Doe, Share Center Director, stated that a great deal of what we pass out to the Auburn 
School Department are brand new products generously donated by businesses that value education.  
She stated that those businesses want people to graduate from high school with a great education.  
She stated that she sits on the job fair resume critiquing committee and they want to know that 
applicants are accomplishing things they need to do to contribute to this community.  She suggested 
that Educational foundations share the goals of achieving educational values and people could 
donate to this fund and their money would go directly to the education of their children.  Ms. Doe 
also stated that another way to help the schools is to donate time to the schools, noting that if 
citizens volunteer in the schools and they will learn a lot.  Ms. Doe stated that the city has asked us 
to move out of our building and sheÕd like to invite everyone to come to Share Center and take 
something back to the classroom to lighten her load when they have to move.  She stated that with 
respect to the Lewiston School Department, part of the reason that school district can give back to 
the city is because they get a lot of federal money.  She noted that there is nothing happening here in 
Auburn that will qualify Auburn for that type of federal money.  Ms. Doe stated that by comparing 
Auburn with Lewiston you are not comparing apples to apples and there is a lot more to that story. 

Mr. Cyr stated that we can establish an education foundation, but it will require dedicated people 
to run the foundation. 

Mr. Das expressed appreciation to the citizens and encouraged them to return to meetings and to 
speak up. 

Mr. Morrill underscored the fact that this is a process and not a one-time event.  He provided the 
upcoming steps for the budget process noting that it is important to stay connected. 

VI. INFORMATION / COMMITTEE REPORTS 

¥ City Council Update 
Mr. Potvin reported that the only item brought up at the recent meeting was the wording that will 
be in the referendum that will be attached to the school vote whereby citizens will have an 
opportunity to state whether or not they want the budget increased or decreased.  

Mr. Morrill encouraged the City to obtain legal council regarding the wording of this referendum 
question. 

Mrs. Hayes asked who sets the language for the School Committee. 

Mr. Potvin responded that the Council is awaiting clarification from Tom as to what he wants on 
that referendum. 

VII. UPCOMING MEETINGS   

¥ Budget Workshop Meeting Ð March 25th  Ð 5:30 at Auburn Hall 
¥ Budget Workshop Meeting Ð March 26th  Ð 5:30 at Auburn Hall 
¥ Regular School Committee Meeting Ð April 2nd  Ð 7:00 at Auburn Hall 
¥ Regular School Committee Meeting Ð April 23rd  Ð 7:00 at Auburn Hall 
¥ Regular School Committee Meeting Ð May 7th  Ð 7:00 at Auburn Hall 
¥ Regular School Committee Meeting Ð May 21st  Ð 7:00 at Auburn Hall 

VIII. FUTURE AGENDA ITEMS Ð REQUEST FOR INFORMATION 

¥ Discussion of Early Release Wednesdays 
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IX. EXECUTIVE SESSION 

X. ADJOURNM ENT 

It was moved by Mr. Bussiere, seconded by Mr. Pellletier and voted unanimously to adjourn from 
regular session at 9:50 PM. 
 
        Attest, a true record, 

 
 
 
 

        Thomas Morrill, Secretary 
Superintendent of Schools 

TM/rmw 


